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MEETING
We conduct a
meeting with

the client

==

b

GAP ANALYSIS
Detailed analysis is
done to determine

cost and time

il

e

PRESENTATION
We present Odoo
ERP system &
solutions

7

PROPOSAL
Technical & financial
proposal is presented

to the client

CONTRACT
Contract gets
prepared and signed
by both parties

WORK PLAN
We present the final
work plan to
the client

@)
——
000

PREPARATIONS
We start the project
preparations

START PROJECT
We start project
Implementation



GAP ANALYSIS & BUSINESS RESEARCH

The most important phase in the project,based on the
outcome we plan our project

SYSTEM IMPLEMENTATION

Project gets implemented, customized
&master data uploaded

Our Work P svstem TRAINNING
| We train the trainers first (the managers of
P Ro C ESS : the departments) then the rest of the users

SYSTEM DEPLOYMENT @

System passed all reviews & testing and
ready to go live

ONGOING SUPPORT

An annual SLA (Service Level Agreement) to support the
client's system, users, troubleshooting, extra demands &

security
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